VINEPEAKS™ FREE SAMPLE

OFFER BLUEPRINT
PREVIEW™

SEE HOW A CLEARER OFFER IS BUILT.

A simple look at the key things that can make your offer easier for customers to
understand, value, and buy.

THE PROGRESSIVE OFFER STRUCTURE

01 / WHO 02 / PROBLEM 03 / RESULT 04 / SOLUTION 05/ ACTION
— — —
Customer Need Outcome How We Help Offer
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I 01 — FOUNDATIONAL DIAGNOSIS

YOU MAY HAVE A GOOD SERVICE.

BUT THAT DOES NOT ALWAYS MAKE IT A CLEAR OFFER.

Most business owners start with what they know how to do. They assemble skills, tools, and services, and

present them to the market. But customers do not buy a list of services. They buy answers to specific
questions.

WHAT YOU DO WHAT THE CUSTOMER NEEDS
o A useful skill A connected structure that shows how your
o Alist of services service directly solves their problem and delivers a

: clear result.
» Experience and effort

e Good intention

THE FIVE UNANSWERED QUESTIONS

WHO IS IT FOR?

WHAT PROBLEM DOES IT SOLVE?

WHAT WILL BE BETTER FOR ME?

WHAT WILL | GET?

WHY SHOULD | CHOOSE IT?

WHEN THESE CONNECTIONS ARE MISSING, VALUE IS HARD TO SEE.
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I 02 — WORKING EXAMPLE

LET'S BUILD ONE.

RAW MATERIAL: CONTENT MANAGEMENT SERVICE

THE BUSINESS PROFILE
A service provider offers social media management for small businesses.

THE ORIGINAL UNSTRUCTURED SERVICE

“I provide social media management for small businesses.”

* Social media content * Graphic design

* Captions * Posting & scheduling

MONTHLY INVESTMENT: §75,000

There is real value here, but four critical questions remain completely unanswered:

WHO? WHAT PROBLEM?

WHAT WILL | GET? WHY THIS SERVICE?

NOW LET'S SEE WHAT IS MISSING AND BUILD THE CONNECTED OFFER.
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I 03 — DECISION ARCHITECTURE

DECISION 01: WHO IS THIS OFFER FOR?

FROM GENERAL CATEGORY TO SPECIFIC OPERATIONAL PROFILE

STARTING POINT

SMALL BUSINESSES

FROM SOCIAL MEDIA MANAGEMENT FOR SMALL BUSINESSES

TO SOCIAL MEDIA CONTENT MANAGEMENT FOR BUSY SMALL BUSINESS OWNERS

FOUR CHARACTERISTICS OF THIS CLIENT

Need to stay visible online Struggle to post consistently

Limited time for content work Need someone to take care of it

THE DESIRED REACTION

“THIS IS FOR SOMEONE LIKE ME.”
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I 04 — DECISION ARCHITECTURE

DECISION 02: WHAT PROBLEM DOES THE OFFER
SOLVE?

SHIFTING FROM SERVICE DESCRIPTIONS TO CLIENT FRICTION

WHAT THE BUSINESS SELLS WHAT THE CUSTOMER REALLY WANTS

POSTS * CONSISTENCY

* MORE TIME
* A SIMPLE CONTENT PLAN
* A BUSINESS THAT STAYS VISIBLE ONLINE

Focuses on deliverables and task execution.

THE PROBLEM STATEMENT

“Busy business owners know they need to stay visible online, but struggle to consistently plan,
create, and manage their content alongside core operations.”

SERVICE — CUSTOMER NEED

VinePeaks™ Offer Blueprint Preview™ 05/15



I 05 — DECISION ARCHITECTURE

DECISION 03: WHAT SHOULD BE BETTER FOR
THE CUSTOMER?

DEFINING THE TANGIBLE DESIRED OUTCOME

WHAT WE DO WHAT BECOMES BETTER

MORE POSTS A MORE CONSISTENT ONLINE

Focuses purely on volume and output. PRESENCE
WITHOUT THE BUSINESS OWNER HAVING TO DO ALL
THE CONTENT WORK

ACTIVITY — BETTERRESULT

THE CORE QUESTION
WHAT CHANGE DOES THE CUSTOMER ACTUALLY EXPERIENCE IN THEIR BUSINESS?
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I 06 — DECISION ARCHITECTURE

DECISION 04: HOW DOES YOUR SERVICE HELP?

CONNECTING SCOPE DIRECTLY TO THE OUTCOME

Instead of presenting four unrelated service cards, connect them visually so the customer understands

how they work together:

01 CONTENT PLANNING

02 CONTENT CREATION

03 DESIGN & COPY

Decide what needs to be made ahead of time.

Turn ideas into useful posts and graphics.

Make the posts look clean and clear.

SCHEDULING & MANAGEMENT
04 )
Make sure content goes out on time.

RESULT: CONSISTENT CONTENT PRESENCE

VinePeaks™

Offer Blueprint Preview™
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I 07 — SYSTEM ASSEMBLY

FOUR SIMPLE DECISIONS.
ONE CLEARER OFFER.

THE COMPLETE STRUCTURAL BLUEPRINT IN ACTION

WHO Busy small business owners
PROBLEM They struggle to create and manage content regularly.
RESULT A consistent online presence with less content work on their hands.

HOW Planning + Creation + Design + Management

THE OFFER

MONTHLY CONTENT MANAGEMENT FOR BUSY SMALL BUSINESS
OWNERS

THE OFFER IS BUILT FROM THE CONNECTION BETWEEN THE PARTS.
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I 08 — TRANSFORMATION COMPARISON

THE OFFER DID NOT NEED TO BECOME
COMPLICATED.

IT NEEDED TO BECOME CLEARER.

BEFORE AFTER
“I provide social media management for “Monthly Content Management for Busy
small businesses.” Small Business Owners”
A loose list of services: * PLANNING: Decide what to make.
« Social media content « CREATION: Produce the media.
+ Graphic design * PRESENTATION: Design & copy.
« Captions - MANAGEMENT: Consistent scheduling.
* Posting
THE LESSON

SAME BUSINESS. CLEARER OFFER.
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I 09 — AUDIT FRAMEWORK

THE BLUEPRINT CHECK

BEFORE YOU BUILD YOUR OFFER, ASK:

01 — WHO? 02 — PROBLEM?

Who is this offer for? What problem does it solve?
03 — RESULT? 04 — HOW?

What will be better for them? How does your service help?
05 — VALUE? 06 — NEXT STEP?

Why does it matter? What should they do next?

IF THESE ANSWERS FIT TOGETHER, YOU ARE STARTING TO BUILD A CLEARER OFFER.
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I 10 — CORE FRAMEWORK

A GOOD OFFER IS MORE THAN A DESCRIPTION.

ITIS A CONNECTED PATHWAY.

01 CUSTOMER — Who is this for?

02 PROBLEM — What problem do they have?
03 RESULT — What do they want to be better?
04  YOUR SERVICE — How do you help?

05 VALUE — Why is it useful to them?

06 ACTION — What should they do next?

THE SIGNATURE DIAGRAM
CUSTOMER'S NEED — YOUR SERVICE — BETTER RESULT

THE OFFER BECOMES THE BRIDGE.
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I 11 — SELF-DIAGNOSIS

LOOK AT YOUR OWN OFFER.

TAKE YOUR CURRENT SERVICE AND ANSWER THESE SIX QUESTIONS

WHO? PROBLEM?
Who is this really for? What problem are they trying to solve?
RESULT? HOW?
What do they want to be better? What are you providing to help them?
VALUE? ACTION?
Why is your offer useful to them? What should they do next?

DO THEY FIT TOGETHER?

YOU MAY JUST NEED TO MAKE YOUR OFFER CLEARER.
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I 12 — RECAP & SUMMARY

A CLEAR OFFER IS BUILT BY MAKING A FEW

THINGS CLEAR.

FIVE CORE ELEMENTS RECAP

WHO

PROBLEM

WHAT THE CUSTOMER WANTS
HOW THE SERVICE HELPS

WHY THE PARTS BELONG TOGETHER

BEFORE

Unstructured service list Connected offer structure

AFTER

THAT IS WHERE BETTER OFFERS BEGIN.

VinePeaks™ Offer Blueprint Preview™
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I 13 — THE COMPLETE PRODUCT

THIS PREVIEW SHOWS YOU THE THINKING.

THE FULL OFFER BLUEPRINT™ HELPS YOU DO THE WORK.

The full paid Offer Blueprint™ guides you through nine core areas to build your complete offer structure:

CUSTOMER
Define who you serve.

POSITIONING
Stand out clearly.

VALUE
Make worth obvious.

THE SYSTEM

THE PREVIEW SHOWS THE THINKING. THE FULL TOOL HELPS YOU WORK THROUGH YOUR OWN

OFFER.

VinePeaks™

PROBLEM
Clarify the friction.

PROMISE
Set clear expectations.

STRUCTURE
Organize all parts.

Offer Blueprint Preview™

RESULT
State the outcome.

SOLUTION
Connect how you help.

ACTION

Create clear next steps.
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I 14 — ACTION & CLOSING

YOUR OFFER SHOULD MAKE SENSE BEFORE YOU
HAVE TO EXPLAIN IT.

* A useful service.
* Good experience.
» Customers who need what you do.

* A product you believe in.

CAN YOUR CUSTOMER SEE THE VALUE AS CLEARLY AS YOU DO?

SEE THE STRUCTURE. BUILD THE OFFER. MAKE THE VALUE CLEARER.

EXPLORE OFFER BLUEPRINT™

VINEPEAKS™

Clarity for better decisions. Tools for meaningful action. Structure for sustainable growth.
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